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CA Web Publishing Assessment Request Form
	[bookmark: _GoBack]Assessment Service Request #:
	



This form initiates Phase 2: Site Assessment of the four-phase CAWeb On-Boarding process. Phase 1, Prepare for On-Boarding, included recommended (optional) steps for site cleanup. The Site Assessment one-time cost is $1,040 which will be billed when the Assessment Report is delivered to you. For assistance completing this form, contact your CDD Account Lead. 

	Today’s Date:
	Enter Date
	CDD Account Lead Name:
	Click here to enter text.
	
	CDD Account Lead Phone:
	Click here to enter text.

Department Contact Information
	Department Name:
	Click here to enter text.
	Contact Name:
	Click here to enter text.
	E-mail address:
	Click here to enter text.	Phone:
	Click here to enter text.
	Address:
	Click here to enter text.
	Domain name (URL, website address) of the website we will assess

	If the site does not exist, yet, the Assessment Phase is still useful.

	Domain Name:  www.  Enter text here .ca.gov
Who manages your DNS entries?  Click here to enter text.
Have you changed your domain name recently that could impact this migration?       Yes  ☐
If yes what was your previous domain name?  Click here to enter text.


	Website Resource Needs

	Data Transfer/Storage needs

	Data Transfer – 20GB/month included. Does your site require more than 20GB/month data transfer?
 ☐ Yes  ☐ No
	Storage – 5GB/month included. Does your site require more disk storage than 5GB/month?
☐ Yes  ☐ No

	
What actions do visitors take on the site? 

	For example: use site search, listen to or view media files, fill out and submit forms, run interactive applications, upload/download files, etc.

	Click here to enter text.

	Miscellaneous
Please include any questions or concerns.

	Click here to enter text.

	Customer Content Migration Resources
Indicate if you have internal staff who would like to participate in the content migration effort.

	No ☐	Yes ☐



Site Assessment (see Phase 2 – Site Assessment)
1. [bookmark: _Ref443919205]After receiving the completed Assessment Request Form, the CAWeb team provides an assessment start date to the CDD Lead and begins their analysis and the writing of the Assessment Report.
2. CDD lead will schedule the Customer Engagement meeting
a. Once assigned, a CAWeb team member (liaison) will engage with the customer and CDD lead. The liaison will be the CDD lead’s main contact related to the customer’s entire on-boarding experience.
3. The CAWeb team prepares and completes the Assessment Report
4. The customer, CDD lead and the CAWeb liaison meet to review the Assessment Report. The following are discussed at the Engagement Meeting regarding the proposed Statement of Work (SOW)
a. Scope and project agreements
i. in-scope work
ii. out-of-scope work
iii. deliverables
iv. timeline
v. rates and cost estimates
vi. Q&A
b. The customer decides to proceed/not proceed with a CAWeb website.
i. ☐ Not On-Boarding to the CA Web Publishing Service
ii. ☐ Continue with on-boarding, structural build only.
iii. ☐ Continue with on-boarding, purchase complete build.
5. If the customer decides to continue on-boarding, the CAWeb team prepares and delivers a Statement of Work (SOW) based on the information discussed at the Customer Engagement meeting. The delivery of the SOW concludes the Assessment Phase.
Assessment Phase Deliverables:
1. Assessment Request Form (this document). Customer completes the form, including the Assessment SR number, and returns it to the CDD Lead and CAWeb liaison.
2. Assessment Report. CAWeb team creates and delivers to the customer a detailed Site Assessment Report.
3. Statement of Work. After the Engagement meeting, CAWeb team prepares and delivers the SOW, the final document of the Assessment Phase which identifies what will and will not be provided for the Migration effort and Subscription service.

Customer Response Options:
1. Customer returns the SOW with a Subscription SR number, thereby agreeing to continue to Phase 3: Site Build and Subscription. The SOW is an agreement that includes the assumptions and limitations (if any) provided by the CAWeb team in the Assessment Report.
2. Customer decides not to move forward with CAWeb Service. At this point the Assessment Phase and the entire On-Boarding process ends.
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